
Mastering Blue Ocean Strategy for Business Innovation 

Do you feel your business is stuck competing in overcrowded markets with shrinking 
profits?​
What if you could create your own market space where competition doesn’t matter?​
Are you ready to innovate, differentiate, and lead your organisation into untapped 
opportunities? 

Introduction 

In today’s hyper-competitive business world, many organisations fall into the trap of 
competing in crowded markets where rivals fight over the same customers, leading 
to shrinking margins and slower growth. Traditional strategies often push businesses 
into this “red ocean” of intense competition, where winning comes at the expense of 
others. But there is another path—one that allows businesses to escape the rivalry, 
stand apart, and create new opportunities for growth: the Blue Ocean Strategy. 

This program, Mastering Blue Ocean Strategy for Business Innovation, is designed 
to help participants rethink their approach to strategy and innovation. Instead of 
battling over existing demand, you will learn how to systematically identify 
uncontested markets, uncover hidden opportunities, and create value propositions 
that attract new customers while making the competition irrelevant. 

Through a combination of strategic frameworks, practical tools, and real-world case 
studies from Asia and beyond, participants will explore how successful companies 
have applied Blue Ocean thinking to redefine their industries. You will gain the skills 
to reconstruct market boundaries, focus on big-picture strategies, and align 
innovation with profitability. 

By the end of the program, you will not only understand the principles of Blue Ocean 
Strategy but also know how to apply them to your own organisation—whether to 
launch new products, enter new markets, or transform existing services. The journey 
is about more than competing; it is about creating, innovating, and leading your 
organisation into untapped spaces of growth. 

Are you ready to move beyond traditional strategies and chart a new course where 
opportunities are limitless and competition becomes irrelevant? Join us and start 
building your organisation’s own Blue Ocean. 

 

Program Objectives 

This program aims to: 
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●​ Introduce the key concepts and frameworks of Blue Ocean Strategy. 

●​ Enable participants to analyse and understand the competitive landscape and 
market dynamics. 

●​ Equip participants with tools to identify uncontested market spaces and create 
innovative value propositions. 

●​ Foster strategic thinking and innovation to achieve sustainable business 
growth. 

●​ Guide participants in developing and implementing Blue Ocean strategies 
within their organisations. 

Learning Outcomes 

After completing this program, participants should be able to: 

●​ Comprehend the fundamental principles and frameworks of Blue Ocean 
Strategy. 

●​ Analyse market conditions and identify opportunities for creating new 
demand. 

●​ Develop innovative value propositions that differentiate their organisation from 
competitors. 

●​ Apply Blue Ocean Strategy tools and techniques to real-world business 
scenarios. 

●​ Formulate and execute strategic plans that capture new market spaces and 
drive growth. 

●​ Foster a culture of innovation and strategic thinking within their organisation. 

 

Who should attend?  
 
This program is ideal for: 

●​ Senior Management: Leaders seeking to drive innovation and strategic growth 
across the organisation. 

●​ Middle Management: Managers responsible for implementing strategic initiatives 
and fostering a culture of innovation within their teams. 

●​ Strategic Planners and Business Development Teams: Individuals tasked with 
identifying and capturing new market opportunities. 

●​ Marketing and Product Development Teams: Professionals aiming to differentiate 
products and services and explore untapped markets. 
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●​ Innovation and R&D Teams: Staff focused on developing breakthrough products 
and services that create new value. 

●​ Project Managers: Leaders who oversee projects that require innovative approaches 
and strategic thinking. 

 
This program is designed for employees at various levels within the organisation who are 
looking to move beyond the constraints of traditional competition and explore innovative 
strategies for sustainable business growth. 
 
Methodology 
 
Slides presentation, case studies, presentation, forum discussion, role-play, presentations, 
gamification 
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Program Outline  
 
Time Day One 
9.00am– 10.30am Introduction to Blue Ocean Strategy 

 
Participants will be introduced to the key concepts and principles of 
Blue Ocean Strategy. This module will cover the differences between 
red ocean and blue ocean strategies, and the importance of creating new 
market spaces. 
 

10.30am-11.00am 
Morning Break 

11.00am-1.00pm Analysing the Competitive Landscape 
 
This module focuses on understanding the current market conditions 
and identifying the limitations of competing within existing market 
boundaries. Participants will learn to use tools such as the Strategy 
Canvas to visualise the competitive landscape and identify potential 
blue ocean opportunities. 
 

1.00pm-2.00pm Lunch 
2.00pm-3.30pm Value Innovation 

 
Participants will explore the concept of value innovation, the 
cornerstone of Blue Ocean Strategy. This session will cover how to 
simultaneously pursue differentiation and low cost to open up new 
market spaces. Case studies of successful blue ocean strategies will be 
analysed. 
 

3.30pm-4.00pm Tea Break 
4.00pm-5.00pm The Four Actions Framework 

 
This module introduces the Four Actions Framework 
(Eliminate-Reduce-Raise-Create Grid) that helps in reconstructing market 
boundaries. Participants will engage in practical exercises to apply this 
framework to their own business contexts. 
 

Time Day Two 
9.00am– 10.30am Developing Strategic Moves 

 
Participants will learn how to formulate and execute strategic moves 
that unlock new markets. This session will cover key steps from 
identifying buyer utility to pricing and business model adaptations. 
Interactive activities will help participants brainstorm strategic moves 
for their organisations. 
 

10.30am-11.00am Morning Break 
11.00am-1.00pm Overcoming Organisational Hurdles 

 

MGT 0058  Mastering Blue Ocean Strategy for Business Innovation​
© Humanology Sdn Bhd  



This module focuses on addressing the organisational challenges that 
can hinder the execution of blue ocean strategies. Participants will learn 
about the four organisational hurdles (cognitive, political, motivational, 
and resource) and strategies to overcome them. 
 

1.00pm-2.00pm Lunch 
2.00pm-3.30pm Building a Blue Ocean Team 

 
Effective implementation requires a dedicated and aligned team. This session 
covers how to build and lead a team that supports blue ocean initiatives. 
Participants will engage in team-building exercises and learn techniques for 
fostering collaboration and innovation. 
 

3.30pm-4.00pm Tea Break 
 4.00pm-5.00pm Real-World Application and Action Planning 

 
In this final module, participants will develop action plans to apply Blue 
Ocean Strategy concepts to their own organisations. This session 
includes peer reviews and feedback, ensuring that participants leave 
with a clear and actionable strategy to pursue new market opportunities. 
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